Workstream:

Employee Career Tracks



9911IWIWO0D 9ANNJAXT % Jels sdO 01 uoneluasaid

ANVIHdLSHIOM
SHAOVAHL d444VO

wes | juswabeue uaje |



ssa20.d
9] 9|grua 0] S|00] Juswssasse dojanaq e

SyoeJ] Jaaled |elisbeuew
pue ‘[euolloun) ‘realuydal auyaq e

laaled pue 9|0l
10} s|jeob auljap 01 walsAs e dojanaq e

SAAILOICd0O INVIAHLSHIOM



‘9|geAlasqo
pue a|jgeinseaw aJe jey) sainqiile jeuosiad pue sanljige
‘SIS ‘abpajmouy ssedwodua eyl sioiAeyaq aJte saloualadwo)d

'SOAN03[gOo 19aIed

D 91IS9p 1I8Y) urene 01 uonoe Jo asinod alelidoidde
ue EmEm_QE_ pue S|aAs| 9oualiadxa o abpajmou
‘S|IIMS Bunsixa Jiay) SSasse pue saAdalqo

13 aled ainin] pue 1ua4ind JIdyYl Yysijgeiss sfenplAipul

yom Ag ssedoud ayL - “JUWIAO[DAS(] JoaIed)

‘uoneziuebio
a1 UIYUM Sa|0. J1j109ds 10} papaau salousladwod

9U} sayuspl eyl walsAs v - SyIBI| J9ale)

Juswidojanaq Jaaie) "SA Sydel| 18ale)d



uoddns reusbeuey pue Bulurel |

ue|d uawdojanag

laaJen e ayeald syoel] Jsare)d

ue|d wawdojanaq Jsase)d v a1eald {5
syoel| 19are)d 4
SIUBWISSASSY ‘T

SS820.d uawdojanaq Jeate) dais sauy |

'SAAIN0D [qo 198182 palisap Jiay) ureje 0] uoide Jo asSIN0I
areudos  dde ue juswajdwi pue s|oA8| 8dusladxa 10 abpajmou
‘SIS Bunsixa J1ay) Ssasse pue saAnodalgo Jaased ainnyg

pue juall no 118y} Ysijgeisa sjenpiaipul ydiym Ag ssasoud ay |
SS9201d Juawdojanaq 19a1ed




[ewJOJUl 'SA [ew 0] S1USWISSaSSe 0p 0] Juem aM 0P MO He
JS9AUL 01 Buljms! 1OQON (Bulpuny) 1o4e yonw moy apiosp 0} peSNe

‘yred Jo aled e 0] saakojdwa juiod 01 pazijnn SI uonew.iojul
SIyl “IoM areudoiddy 40 pasisa@ ayl YIM S  [IIS pue ‘sanjeA ‘sisalaiu] ‘solsualoereyd yoley

JuswaAoidwi-J|as 10} syel | Aljeuosiad

SpaaN [euoneonp3 (uBisap "sA pjal} 1) o ) ‘ '
\/ pue ‘sassaudea ue ‘s||)S ‘sisalalu|
1o Buiures] Ajuapi ealy Jaaled Ajuap) ._Mﬁmcw ns bv__Em_o_ P ._M,M:_w> Ajue|D

‘s[eob reuoneziuebio y UM ubije 1eyy seAnodalqo 1aalred ysijgeisa 01 Jap.lo
ul S)salajul pue ‘salljiqe ‘abpamouy ‘s [IIMS Bunsixa ssasse 0] saaAojdwa Mmoje 1eyl S|00 |

SJUSWISSOSSY




uoneziuehbio syl ulylm sajos alj10ads
0J papaau saloualadwod ayl salnuapl eyl WalsAs v

Salouede/

S9|ljoid qor gor 1LOd

S)Yoel] 1o9ale)

sanljigisuodsay

saloualadwo)

Ao




L

(72 ©d) | 16uz yeis suel | (72 ©d) | 16uz suel |
(22 ©4d) | Josinuadns 16u3 suel |

(92 ©d) 11 46u3 yels sues | A (92 ©d) 11 46u3 sueu |
(62 ©4d) Il Josinuadnsg 1bug suel ]

(82 ©d) Il 46u3 yeis suel | A (82 ©d) 11l 46u3 sue. |
(T8 ©d) 111 Josinuadns 16u3 sues |

(08 9d) Al 16u3 yeis sues |
(28 ©d) | 1ebreueyy 16u7 sues |

(fedluyoay])

(8 ©d) 11 Jabreuey 16u3 sues |
juswdojana [euoissajoid

(58 9d) | Joranq 1bu3 suel|

(28 ©d) |1 1010811q 16uU7 suel |

SY0  eil wawdoanaq diysiapea pue Jaaulbul yeis suel ]
ol S91I8S | 31 WOJ) JUBWSBAOW J9ased SMoys ajdwexa Ssiyl

(reabeuey)

uswdojanaq diysiapeaT

yoell Jaale) Jsauibug uoisiAlg




S[eos) wua ] buoT

S[e09 wia] 1oys

suonn|os
® S9|9€ISqO

S . S1saJau|

SpasN sealy 199189 SalIqQY S|IMS
[euoneanp3 Juswdojeneq Anuap S)NSaY UBWSSaSSY

e Buin

‘lreob 1saued
alyoe 0] AbBajens J1saled e buidojanap wod) aakojdwa
e sayel eyl dewpeol e s ue|d Juswdojansp Jaaled

ue|d juswdojanaq Jsared e areald




6 ‘Saul| [euoneziueblo ssoloe Aljigow
Buipnjoul ‘sjoo 1 JuswdojeAap 01 IWWO0I ISnw siosiniadns » siabeuey
‘J0sInIadns 1 99Ao] dws ay) usamiaq diysiaulred e s juswdo|ansp 19ale)d

AlIjgo 1981 soalbag

pasuenpy % saalbaq

Joeqpas)
|niBuiueaw 7 BuiobuQ

SUOITRIILIAD

TS — voneonp3 Bununuo

SM3INSY dourWIolad

Bulurel |

yoddns

feuoneziuebiQ pue [euabeuey
|

S|eob 1aaled analyoe
01 s||Ms dojanap saskojdwa djay 01 S821n0sal pue
S|0 0] ‘uoiewJoyul ‘saniunyuoddo jeuoneonpa sapinoid

S921N0Sa Yy 1oale)




0T

Jojasunod Jaaue?
10 Yde09 JaaJsed, Jo 1daouod aio|dxge

Juswdo|anap J1aaJed aAlldaYe 3|qeud
0] PapPaauU S|00] JUSWISSASSe AJlUsp|e

2t do| auy1 Joj syoeu) 1sated dojanae

Juswa|dwi ued Jlun ssauisng yoea eyl
SSa20.d Juswdo|aAap J1aaled e aleal)e.

SNOILVANdNNOOdd



1T

"UOISSIW S11 ysi|dwoooe
0} uolreziueb Jo ayiajgqeus 019U 1)

1ybiaur resqgol ybirasu
uIsa 1IPUBPAWOoD Jo 18s 1Yo
auryuma|doad Jybiraaur




800¢/s/S

310M 0] 9de|d jealb e uoneziuebio INo ayeN
II9M SYJ0M Jey) ade|d e uoleziuehblo 1no aye|N

Jeyl sfeos 10AdON ay1 uoddns

(0ad)
SJ91uUa) Juawdo|ana J1oalte)



JusawdojaAna@ ssaulsng pue uonensiuiwupy
10} Areyaloag Ainda@ mau no pue * * -

lapea dnoio YIoM\ LINL — Jadoy Auoyiuy
(Adljod pue
‘Aoualadwo) ‘uonealyisse|D) HH — aAI|O epuewy

(4sunred ¥H) 4SO — alhiujpN 8aluer
Pbulieaulbu3 aiyes | — sujdoH Aua |
191U UBWISSISSY %1 — PullaH |e9
JUBWIINIZDY - SUSJIQ UB|9H

siaguialy dnods HIOAN



ssad0.d siy) senup asAojdwa ay|

'S9AN23lgo 19918 pallsap

113y urene 0] uonoe Jo asinod arelidoidde
ue juaws|dwl pue S|aAs| adualiadxa 1o
abpajmouy ‘s||IMs Bunsixa 11vy) Ssasse pue
S9A193(gOo 18aled aininj pue 1uaind Jivy)
ysijgeisa sjenpiAlpul yaiym Aq ssaso.id ay |

cuswdolanaq 1sated si leup\



(€1o71)

Sayoeod
J93Jed WoJ) suonepuswwodal 0] aAndasal ale siabeue|ye

saul| reuoneziuehblo ssoioe Aljiqow
l1aa.1ed s ,aaho|dwa poddns 03 Alljigeiunodoe aney siabeuelpe

(sue|d juswdojanap Jaaled Jo Juswdo|aAap aAnoeold

‘4yor0d Jaated Yum sbunasw ‘181ua)d JUBSWSSISSY [ewlo)

‘S|00] JUBWISSASSE JO asn Se Yons) Jaqua) luswdopnaq Jaaled
ul uonedidnied ,saakojdws Jo aanuoddns ase siabeuelpe

siabeuew i1sni
saaAo|dwa yaiym ui juswuoldinua Bunsnu) e ayeald siabeuelpe

SS920.1d Juawdo|anaq 1aaie)d
9y} Jo sajdiould buiping



(€102)

(sayorod 1salied yum

Bunaaw saaAojdwa Jo SABAINS ‘181U JUBWISSISSY WO}

JO 8sn Buimoj|o) Yoeqgpas) Jabeuew pue aalojdwa ‘Aanins

uolnoejsijes aaAo|dw3 ‘a1el JaA0-UIN] Moel ) JUSWISIAU|
uo winlay ybnouyl DY Ssasse 0] S|00] ysljgeisy e

(swaisAs Aed areuiaye
‘lesreidde pireoqysep adsuewload) sabessauwl JUalSISUOD
UM saaAojdwa 0] yoeqpas) Juswabeuew auljuesis e

Sayoeod
J99J1ed WO} suonepuawwodal 0] anndasal ale saskojdwy .

SS920.1d Juawdo|anaq 1aaie)d
2y} Jo sajdiould buiping



(€jo0¢€)

ymolb s,aahojdwa 1no uoj AlIssadau e se saniunuoddo
Bulures 1e ¥oo| am Aem ay) ul Yiys e asinbal M 1 OADN

uoneziueblio
9] o1ul umop Aem ayi |e pue sisbeuew | O zy do] ayr
10} Ainp uonisod yoes 10} paysljgelss ale Syoei| lJaaie),

SSa20.d
SIY] JO SS822NS aINSus 0] S[enpIiAlpul [euolssajoud paj|ivs
Alybiy yum pajiy 8q 01 pasu |jim suonisod yoeo) Jsale)d

Alpenuapijuod Areuonalasip urelurew sayoeo) iaae)d

SS920.d Juawdo|anaq 1aaie)d
2y} Jo sajdiould buiping



seakojdw3 g0'y ~
yels 10d pazienuadad
uolIsInig AliaH
9 ‘¥ '€ ‘¢ 'T suoIsing

4 A

Soyoreo) 19ale)d Z
yoro) Jaaie) pea’
D) uoibay uiaise]

\ \

soakojdw3 geg'g ~
Jyeis 1 0q pazifesusdsg
ybiajey ul yeis [enuad
6 ‘8 ‘L ‘G suoIsing

Bmycmo EmEmmmmm,q/
9PIN-31elS

Sayoeo) J9aled Z
yoreoo Jaase) pea’

/UDO uoibay _EEmUK

soakojdw3 /¥9'E ~
jels 10d pazienuadsd
7T — OT SuoIsIng

( N

Sayoeo) 19aled g
yoreoo Jaase) pea’

DD uoibay uIBISaAN

\ k

S92IN0Say uewnH
Ul pajeald bulaq uonisod
1sIBa1ens Jusfel sy 0
11odal |jim uonisod siy L

a O
1019211 181Ud)
jusawdojanag
laaie)

\ k

LUOISIA 9y,




siabeuew pue
soalo|dwa ay) aAIas Janag 01 arels ayl 1noybnouyl pasiadsip ale
Syda) |auuosiad pue saAneluasaldal suoneal aslkojdws Apuannd

91e1S JIaA0 [[e seale a)jowal 0) Buljaael) pue
ybiayey ul paseq ale Sayoeod J19aled |[e JI palsem aq |[IM S32IN0Say

soalAojdwa [[e 01 a|qe|ieAe Ajipeal aiow
ale DD 9y JO S|00] ‘SYSOIY JO asn pue uonezijeuolbal ybnoiy |

uosiad ul ajge|iene ag pue saslojdws |Je yoeal 0] Sadljjo
BuiAjIno 0] S181U8d pazijeuoibal WO} [DARI) URD Saydro) Iaale)

uoljels YJom syl 01 18so|d
SI 1eyl Do pazijeuolbal e Buisn a|geriojWwod alow [93) ||IM Asyl pue
‘wreuaboud siyy azinn o1 Aylunuoddo Janag aney |Im  saaAojdwa ||V

saalojdwa
pue siabeuew ay) 01 Ajeaiydelboab 19so|d ase sayoeod Isale)

DD JO uonezijeuolbfay J0j SUOSeay




seakojdw3 g0'y ~
yels 10d pazienuadad
uolIsInig AliaH
9 ‘¥ '€ ‘¢ 'T suoIsing

4 A

Soyoreo) 19ale)d Z
yoro) Jaaie) pea’
D) uoibay uiaise]

\ \

soakojdw3 geg'g ~
Jyeis 1 0q pazifesusdsg
ybiajey ul yeis [enuad
6 ‘8 ‘L ‘G suoIsing

Bmycmo EmEmmmmm,q/
9PIN-31elS

Sayoeo) J9aled Z
yoreoo Jaase) pea’

/UDO uoibay _EEmUK

soakojdw3 /¥9'E ~
jels 10d pazienuadsd
7T — OT SuoIsIng

( N

Sayoeo) 19aled g
yoreoo Jaase) pea’

DD uoibay uIBISaAN

\ k

S92IN0Say uewnH
Ul pajeald bulaq uonisod
1sIBa1ens Jusfel sy 0
11odal |jim uonisod siy L

a O
1019211 181Ud)
jusawdojanag
laaie)

\ k

LUOISIA 9y,




(2loT1)

suonisod Jo sadA) juaiayip 1o) dn 18S s)oel) J18aied JO abpPa|MOUY e
saniunuoddo Bulures Jo abpajmou «

(sl1019®B] uOneANOW puUR SanfeA ‘sisalalul
‘syibuans ‘salousradwod ‘sanijige) S|00 | JUBWSSASSY JO abpPa|MOUY e

suonouny pue sannp gol apim uoneziuelbio pue apIM-alels YlM Jeljiue e

swelboud paseq Aoualadwod pue Buipueq J19aied YlIM Jeljiue e

sayoreo) Jaate) JO SuondunNS [enuass




(clo1)

S[eob/uolIsiA/uoISSIW Buipnjoul ue|d 21691ens S, 10Qq JO abpajMmou)] e

(paredionue aq Aew saloueILA SNOJBWNU BJI3YM painunu
9 0] Spaau juajel aiaym Buimouy) Buluue|d UOISSBIINS JO SOPSMOUY] e

Jusweda@ ul siapea yum diysuoire|ay BUIIOAA 1US|[9IXT

(reaiuyoal 1o Alosiniadns) syoel) 1salded ul Sa2ioyd [eiauab Jo abpajmousie

Sayoreo) Jaate) Jo SuoodunNS [enuass




(2loT1)

Buluue|d uoissaa9ans 10} spasu S uawnedaq buissnasIq «

(peoJ ayl umop saloueden Alosiniadns pue
[ea1uyoa)) wua) Buo| pue 1I0YS ul Spaau Juajel s abeuew Bulpueisiapun e

suoneldadxa qol ayyr mouy saakojdwa 0S S|an9|
uonisod |[e 10J Sjuswssasse S||IMS dojanap 01 siabeuew Ylim BUIIOAN «

(Anigejreny Guiurel] ‘10Q Jo dn-axe
reuoneziuehliQ Jo abpajmouy ‘S|00 | JUBWSSASSY) S92I1N0S3I BUIPINOIH o

AQ S1abeue\ djay sayoeo) 19aled)




(2102)

Sajel 1aA0-uin) 8dnpal pinoys yaiym sgol ybu ur sjdoad 1ybu Buiyorey «

Spaau
Bulure) ajeas-abie| uo Jeis Juswdoeaag pue bulured | Yim BUijIOpN «

ue|d Juswdo|anap 19aled
yum asueldwod ainsua 0] siabeuew pue saslojdwa yum dn BuimojjoH «

saaAojdwa 10}
sue|d uawdojanaq J8ale) ansijeal dn Bumas uo siabeuew Huiyoeode.

AQ Slabeue\ djay sayoeo) 19aled)




(2loT1)

(UOISIA PBSNI0] Jes[d) SAOW J93Jed 1Xau Ul papaau S| Jeym 0] uoneasnpa
pue saloualadwod ‘s|ys ‘@oualiadxa Jo |93 Jua.nd Buredwo) .

1) 1sabuois suiwslap
pue suonisod Aay 01 sS820.1d Juswssasse Jo S)nsal buedwo) «

suonsanb
Bullamsue pue syuswssasse bunaidiaiul pue sasAojdwa Yiim BUIION «

Spaau [enpIAIpUI
U0 pPase( S|00 | lusawssassy alelidoidde Buisooy) e

(Aujigejreny bulures| ‘suonsabbng malnieiu] ‘100
J0 dn-aye|N reuoneziuehliQ Jo sbpajmoud
‘S|00 ] JUBWISSOSSY) S821N0Say BUIPINOId o

:AQ seaAo|dw 3 || d|]BH Saydeo) Jaale)d



(2102)

sqol 1y611 syr 01 sjdoad B sy Buiyde|A .
Jayjoue 0] JaaJed auo 10 ‘Iayjoue 0] uonisod auo woij BUINOIA e

ue|d
uawdo|ana 19aae) ansleal Jiay) buidojanap uo saakojdwg BunsISSy e

welboid Jojusw Ino ul Jojusw e yum wea) 0] saakojdwa Buibeinoouze.

sanfeuosiad pue ‘sanjen
‘S1saJaul ‘saloualadwod ‘sanljige sayodrew 1saq reyy yred 1aased Buipinoe

:AQ seaAo|dw 3 || d|3H Saydeo) Jaale)d




|00] JOo adA) SIYl Ylim pajeidosse

A|rensn aJe S)S09 (paulel) 10 PaljilIad S

1ey) suoawos Ag palaidisjul pue palalsiuipe
9( 1SNW eyl S|00] — SIUBWSSASSY |[ew.lo

ab1eyd Jo aal) Ajjensn aJe pue
aaAojdwa ay) Ag paraidiaiul pue pasnh a(
ued Jey) S|00] — SIUBWISSISSY [ewloju|

S|00 | JUSWSSASSY



(cio1) JUBLUSSASSE [9A3]-A11UD SOIRDIPU| 4

'suonisod ao1MIeS Amm_ Ov Asnin S

JAWOISND PUB ‘DANRASIUILIPE S|IINS pue sisalalu| S, |[lagqdwe)s
‘reous)d Buipnour ‘sqol jo abuel
® Ul S8]epIpueo Jo Ssaulpes!
qgol 8y} Sessasse"**S||I)S [BCIOA v A 1S9 Ov

pUE Ujew Iseq sainsesw | Sg0 1581 SIS 2ISeg BLalIYe

A

"Aireono suiy)
PUE ‘S||IYS MBU UIes| ‘UoIyew.ojul A._.<UUV

Adde pue 1s961p ‘swajqoid
an|os 0} Ayjiqe Jo ‘apnyde 1s81 apnindy aAmuboD euSIID.

S,[ENPIAIPUI UB SBinsesW | YD)

A

‘Kiauyoew x (VINLM) apnindy

pue uswdinba urejurew pue
asn 0} uses| 01 Aujige Jo ‘epnide [eJIUEYISIN JO 1S9 | USSSIMe

[eaIu_yoaW S8INSEaW YINLM

A

(pesn Apuaun)) Jase|9-UO0SIe \\e

TR Alojusnu| s82inosay salousladwo)d
SLE L EE A e ol o) (1Sr) Joreoipu) 81A1S-gors S|IIMS 8|qelajsuel | /SOMNIAV/SIIMS

paje|a.l09 8g 0} umoys *AljigelS
pue ‘ssauuadQ ‘sseus|qesalby A_ d Ov

‘SSQUSNOIUBIOSUOY) ‘UOISIaABIIXT £ £

'syen} Ayjeuosiad ,an14 Big, aup ui 10JUSAU] Allleuosiad elialliDe

papunoib Aioyuaaul Ayjeuosiad y

A

A i
Buiueid 19970 (pesn Apusiind) AJIRUOSIDd-UOSH IR (e

pue uoljejuaLo qol ‘ussnoidul m_\ﬁm [euoslad Sllel] [eloineyaq
(ISr) 101e01pU| 3JA1S-qOCe INOA SSasSyY /Aijeuosiad

souewiopad quswdojensp
wes} Jo seale ay} ul gjdoad jsisse
0} paubisap |00} UOIEOIUNWWOD B
Buiures) y -Juswniisul pajaidiajul

PUe po160s ‘paielsiuIWpe-4os lew.o lewoju| sadA ] Juswssassy

A




(2102)

Jougep s [enpiAipul ay} jo ued

© Se paleys aie suondo Buiures
10 senbjuyos} Aiosivadng
"sbumes [enpiaipul pue dnoif
ybno.yl suonenys parejai-gol

ul sulajjed [eloinBYaq SaljULpI
Jeys Juswissasse Aep-omj [eulsiul

A

swajqoid

[euoissajoid pue [euosiad aAj0S
g|doad djay o1 Ayubip uewny
pue ‘Aiseuoy ‘Aubajul ‘ssaulre;
J0 sa(diouud usnoid sesn

191U8D JUBWISSASSY | OQe

91A1S Buiyoeod

SIS
[euabeuen/buiyoeo)d

(SAs) .yoreas
pa12alId JI9S,, S.pue||OHe

loyealpu| 9jA1S [euosiad

(eAnoayy ‘feuosiadialul
‘@aAnIubo) ‘1oineyag)
[euoisuswig-niniN

Suislled uewnHe

“yum aaonpoud pue Addey aq
(I NOA S1981ed JRyM SMOUS pue
‘S|IIMS pue sisaiejul papodal-jjes

InoA sazAeue ajijoid SS1D By L

A

S)IgeH UaAsS

|njss899Nns
pue payjsiies yiog aq o} Ajay|
1sow aJe sadAy umo Jisy) yorew
Jey} si9aled 8s00yd oym ajdoad
‘leuonuaAuU0) pue ‘buisudisjug
‘[e100g ‘OfisiuY ‘eAlebiisanu|
‘ansijesy :sedf1 xis 0}

108dsa1 yum pazuobayed Ajesoo)
8q ued suonednaoo pue ajdoad
1sow Jeys Aioayl ay) uo paseg

A

A

s, Aan0) uaydalSe Juswabeue|y ssans 3JIT-MI10M\
(SSI10) Aonns SIS JUBWISSaSSY

pue s)saJau| S,[legdwe)e doualajaid MoM S)1SaJau|
(sas) .yoresas JUBWISSASSY

pa1daliq JI8S,, S.pue||oHe sanfe) 310\ sanfe)

lew.oH

[ewoju]

sadA | 1uswssassy




(dnois pue renpiaipul) diysiapea’
(o11gnd pue [euoneziuehbliQ) ssaualemy
Al[IgIxald [eloineyag/suone|ay [euosiadiaiu| dn-mojjo4/6ulioliuon
Juswabeuey swi | UOIleAIlO/UOISENSIad
uonebajag/uonelioqe|3 ue|d/uoneziueblQ SSauaAIsIoag/anneniu|
uonodaleq wa|qoid/buluoseay [e21607 LWISI[euUoISSa)0.d

:uo syuedidiued ayy 0] ¥oeq papiaoid ase sbunel di1ads

Ieak / OV ul sjuedidnued G~ SSasse 0] S| [eo09)

SJI0SSaSSY Juswabeue € 10109110 DV T sjuedionied XIS

Joligap s, [enpiAipul ay) jo ued e se paleys ale suondo Buiuren
10 sanbiuyos) Alosiniedng ‘sbumas jenpiaipul pue dnoib ybnolayy suonenis
pale|al-gol ul suianed [eioineyaq Salnuapl 1eyl JUBWSSasSe Aep-oM) [eulalu|

Aepo| (DY) J181ud) JUBWSSOSSY



(eaAojdwa

ul abueyd e Buununu 01 bumiwwod ‘aredionied 0] sayepipued
]0 s|ans| arelidoidde buipinoid ‘siossasse Buipinoid)
Siabeuew |9A3] J0IUBS WOJ) JUBLIIIWLWOD Ppamaual e alinbay

papasau buiures) pue juswasoiduwl 10} Seale uo Jabeuew
pue aaAojdwa yum dn-mojjo) ued yoeo) Jaare)d 10 101034q IV

diysiapes)
10AQ |[e 01 |ood arepipued puedxa 0] SBSIJIBXd DY 0pay

vAdd diysiapea] uo saloualadwod
aulu ay) 01 sease diysiapes| DY 1Ua1ind Jo uonenjena ubijeay

yorod Jaaued Ajgissod pue ‘1abeuew
‘aadojdws ‘10120811 DY usamiaq Jaligap DY alinbay

sabueyd J191UaD) JUBWISSISSY



I9M Se 1ey) uo sialaweled uonenjens
195 ¢,9|doad alow ajpury pjnod pue aANI3}}3-1S0
3J0W 98 PIN02 12Ul 1 OJ 2PISIN0 P30 3JIAIBS SIY} S|

(JuawsaAnul uo
uIN)aJ JNo aulwid)ap) weiaboud Jo uoneniens ue dojonaq e

saalojdwa Alosiniadns | OQ |[e 10) 191ud)) JUBWISSISSY
10J Allunuioddo apinoid pue 1Saiaiul suIWIBId( e

(]ana] uonisod wnwiuiw ‘8ousuadxa Alosiniadns
JO SIeaA JO #) arepipued DV JO |[9A] aulWIBdq o

welboud 1ualind JO SSOUBAIDBYD BUILLIBIB(

welbold J91ua) JUBWSSASSY alenfend



(2loT1)

suolsanb 10j uosiad ul a|ge|reAr aq pue :S|00]

JO Saldo9d pJey :81S-gaM pue S|00) JUBWSSISSE [ew.lojul

JO SS929® 10} sdoj-dej/uonew.ojul jo Areiqi| pasuapuod
B YlIM S9921JJO )0Wal 0] |SARI] |[IM SBUYIROD) 193iR))

uolneluallo e saaAojdwa mau |je 0] pue ‘1sanbai uodn
saaAojdwa 0] UsAIb g urd |00] JUBWSSAaSSe yaea Jo
suoneue|dxa pue (bojeyed) ssasoud DD Jo saldod pieH e

(syso ‘Areiqi ‘sisindwod jeuosiad ‘uonels
MI0M) 191ud) JuBwdojana J19ale) 10) SS922. BIS-0ON\ o

S|00] DD 3yl SS922y 0] SAep)



(2102)

aords 991JJ0 Jo AljIgIssadde pue (Aep Yiom
1a)je/a1049q) uoneiado Jo SINoY :SSalppe 0] SansS|

S9921JJO UOISIAIQ
AllaH ‘sadljo pall AING ‘pleA asueusiurew
AluN02 yoea 10J papuawiwodal ale siajulid yum
sysoy/sie1ndwo) °Ssjool DD ayl asn 01 dn 18s
9ords YIoM [enuapijuod e spaau aalojdwa yoeg .

S|00] DD 3yl SS922y 0] SAep)



(realuyosyAiosiniedns) sadA) uonisod uo uonewlou|e
S911 uonisod 1oj syoel] J19aled uo uoiew.lojule

SS920.1d M3IAIBIU| S,99A0|dWT 10} S|O0 | 92IN0SDYe
SI91Ud) 1B Sayodr0o) Jaale) 10} uonewlolu| 10.Iu0 .
ssa%0.1d D ay1 ybnoiyy arebineu 0] MOY UO uonewloju|e

9)IS-gaM U0 pue ‘sainydo.q
‘Dojered ul [00] Juswdo|aAap Joalted yoea Jo uolireur|dxJe

(o1uonosla/Adod
pJey) S|00 ] JUBWISSASSY [eWw.lo4 pue [ew.iojule

2D ybnouyl s|ge|ieAy uoew.ojuj



diysispeaT Ol

[euoisuswi@-nnNA spuejybiy

(421s008@) emnsu| diysispes] OLHSYYV
(yoeouddy wea | /renpiAlpul)

diysiapea aAneal) 1oj Ja1us)d

a1n1su| Asusig

swelibold uswdojanaq diysiapeaT



saalojdw3
WO} JUSWIlIWwo) sayoeo) Jaale)

a|qeabpamouy

w_m,m,mcm_\/_
woJj poddns

SS920.d 1uawdo|anaq 1sale)d



T

Caree e\@@ﬁae NRROC

-

r 2 of] J( ng continuous process that establlshes an
J]O /ﬁﬁ# ‘current and future career objectives and
* their existing skills, knowledge or experience
d implements an appropriate course of action to

I desired career objectives.

Assessments Phase

Investigation of Career Tracks
Creation of a Career Development Plan
Execution

Presentation to SMC 10/20/2008
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'ASSBtant Resident Engineer
to a

Division Engineer Position




Division Engineer

Simplistic DOT
Organization Chart Deputy Division Engineer

This organization chart is used to Division Division Division
show an individual the hierarchical Construction Maintenance Operations
picture of the positions in the career Engineer Engineer Engineer
track.

Resident Engineer

Back to Division Engineer Assistant Resident
Engineer

Back to Deputy Division Engineer

Back to Division Construction Engineer

Back to Resident Engineer

: : : Link to: DOT Formal Organization Charts
Back to Assistant Resident Engineer




A

Division Engineer

(Transportation Engineering Director II)

Brief Job Description:

A Division Engineer (DE) plans, organizes resources, directs, and manages the
division units of maintenance, construction, and operations to provide a safe and
efficient highway system. This employee manages these units within budgetary
constraints to deliver programs within project delivery schedule. The DE
organizes and directs the safety and environmental stewardship programs and
must be able to interpret and apply maintenance, construction and operations,
personnel, and fiscal policies and procedures. He/she provides technical and
administrative guidance and policy interpretation for the engineers, supervisors,
public officials, the Board of Transportation, and general public.

Required Minimum Training:
Graduation from a four year college or university with a degree in Civil

Engineering and seven years of progressive transportation engineering
experience, or an equivalent combination of training and directly related
experience.

For more information about this position, click on one of the links below.

Key Responsibilities

Competencies

Knowledge/Skills/Abilities

Helpful Training and Education

Classification Level, Salary Range & Salary Grade

Complete Job Description

Positions Leading to Division Engineer

Number of Positions in DOT and Locations for Positions

Check for Open Positions

DOT Organizational Chart



https://apps.dot.state.nc.us/personnel/jobvacancies

DIVISION ENGINEER

KEY RESPONSIBILITIES

Brief Job Description
Knowledge/Skills/Abilities

Helpful Training and Education

Classification Level

Salary Range and Salary Grade

Complete Job Description

The key responsibilities of the Division Engineer are:

*Managing and directing all construction and maintenance programs within a given
geographical area( counties assigned to the Division).

*Managing and directing all construction and maintenance programs within this
geographical area.

*Administering, directing, planning, and evaluating division programs, program
funding, program resources, personnel, administrative budget, division goals, and
priorities.

*Serving as technical expert, making recommendations and final decisions on
complex issues within the Division.

*Responding to inquires from the public, DOT management, news media, board

members, legislative officials, etc., regarding policies and procedures, division
projects, plans, and proposed work.

For additional and more in depth information, refer to the complete job

description.
Positions Leading to Division Engineer

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart
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DIVISION ENGINEER

A Division Engineer should have:

KNOWLEDGE

A thorough knowledge of the principles and practices of Civil Engineering and
SKILLS construction and maintenance methods, materials and equipment.

A high level of managerial ability with emphasis on budgetary responsibilities and
human relations.

ABILITIES

The ability to:

Brief Job Description  understand, explain and administer contracts; interpret plans, provisions
and specifications;
Key Responsibilities «develop and/or interpret policies, procedures, regulations and laws;
Helpful Training and Education eprepare or supervise the preparation of documents that are legally sound;
eplan, coordinate, manage and supervise the work of employees; and
Competencies
scommunicate effectively both orally and in writing.
Classification Level

Salary Range and Salary Grade

Complete Job Description
Positions Leading to Division Engineer

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart
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DIVISION ENGINEER

HELPFUL:

TRAINING, EDUCATION &
EXPERIENCE

Brief Job Description

Key Responsibilities
Knowledge/Skills/Abilities

Classification Level

Salary Range and Salary Grade

Complete Job Description
Positions Leading to Division Engineer

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart

There are a number of helpful training and educational programs that will help you
prepare for the role of Division Engineer. Some of them are listed below.

Certified Public Manager’s Program

The Certified Public Manager (CPM) Program is a structured curriculum that
provides an in-depth, comprehensive, competency-based, developmental
program for middle managers from state government agencies and universities.

Leadership Institute
Formalized rigorous leadership training designed for top leaders and managers
(ie AASHTO National Transportation Leadership Institute)

DOT Assessment Center

Internal two-day assessment that identifies behavioral patterns in job-related
situations through group and individual settings. Supervisory techniques or
training options are shared as a part of the individual's debrief.

Education Degrees:
Master in Business Administration (MBA)

Professional certifications are also helpful for this position:

* Registered Land Surveyor (RLS)
* Professional Traffic Operations Engineer (PTOE)

* Professional Engineer (PE ) — Required for this position level

Additional Helpful Experience:

DOT’s Associate Program

Work Experience Checklist



https://apps.dot.state.nc.us/personnel/jobvacancies
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DIVISION ENGINEER

The Division Engineer position classification level is:

Transportation Engineering Director Il

CLASSIFICATION LEVEL
SALARY GRADE The Salary Grade is: 87
SALARY RANGE

To find the Salary RANGE click on the bar below:

Brief Job Description Find Salary Range

Key Responsibilities
Knowledge/Skills/Abilities

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart



https://apps.dot.state.nc.us/personnel/jobvacancies
http://www.osp.state.nc.us/CompWebSite/salaryplanbook.pdf

DIVISION ENGINEER

There are fourteen (14) Division Engineer positions located

across the state.
NUMBER OF POSITIONS

&

LOCATIONS

North Wilkesboro Greensboro

Winston-Salem Durham Wilson Greenville

Asheville

Brief Job Description

Classification Level

Salary Range and Salary Grade

CEMPISE U819 DEEE e Sylva Shelby Albemarle Fayetteville Wilmington
Positions Leading to Division Engineer
Check for Open Positions

DOT Organization Chart

Aberdeen Edenton
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DIVISION ENGINEER

Below are some of the positions that lead to Division Engineer. The
responsibilities in each position prepare individuals for the role of Division
Engineer.

Deputy Division Engineer
POSITIONS LEADING TO

DIVISION ENGINEER Division Construction Engineer

Division Operations Engineer

Brief Job Description Division Maintenance Engineer

Key Responsibilities

Pavement Management Engineer
Knowledge/Skills/Abilities

- : State Road Maintenance Engineer
Helpful Training and Education

Competencies ITS Operations Engineer

Classification Level State Bridge Maintenance Engineer
Salary Range and Salary Grade

Complete Job Description Construction Unit Head . . . .

Number of Positions in DOT and Locations .. ) ) ... ]
o Eaefiens Other Positions Indirectly Leading to Division Engineer

Check for Open Positions (Roadway Design Unit Head, Mobility and Safety Unit Head,

DOT Organization Chart Structures Unit Head, Transportation Planning Unit Head . . .)



https://apps.dot.state.nc.us/personnel/jobvacancies

Deputy Division
Engineer

(Transportation Engineering Manager II)

Back to Division Engineer

Brief Job Description:

The Deputy Division Engineer (DDE) plans, organizes staff, directs and
monitors all maintenance and operations activities in the Division to provide a
safe and efficient highway system. He/she manages these activities within
budgetary constraints as well as organizes and directs the safety program to
ensure a safe work environment for all employees. The DDE must be familiar
with and able to interpret all maintenance and operations policies and
procedures. The DDE provides technical and administrative assistance on a
division-wide basis for the engineers and supervisors.

Minimum Education and Experience:
Graduation from a four year college or university with a degree in Civil Engineer

and seven years of progress transportation engineering experience, or a
equivalent combination of training and directly related experience.

For more information about this position, click on one of the links below.

Key Responsibilities

Competencies

Knowledge/Skills/Abilities

Helpful Training and Education

Classification Level, Salary Range & Salary Grade

Complete Job Description

Positions Leading to Deputy Division Engineer

Number of Positions in DOT and Locations for Positions

Check for Open Positions

DOT Organizational Chart
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DEPUTY DIVISION ENGINEER

KEY RESPONSIBILITIES

Brief Job Description
Knowledge/Skills/Abilities

Helpful Training and Education

Classification Level

Salary Range and Salary Grade

Complete Job Description
Positions Leading to Deputy Division Engineer

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart
Back to Division Engineer

The key responsibilities of the Deputy Division Engineer (DDE) are:

*Division Maintenance: (2-3 districts per Division; number of employees ranges
from 390-450), which includes districts, bridge maintenance, and equipment.

*Division Operations: (6 departments; number of employees ranges from 85-105),
which includes Traffic Engineering, Design Construct, Safety, Intelligent
Transportation System, Roadside Environmental, and Bituminous.

*Responding to inquires from the public, various officials, news media, and
various agencies concerning maintenance needs and activities, road problems,
projects, proposed work and general questions regarding highway matters.
*Supporting, promoting and reviewing various programs and projects.

*Working with the Technical Coordinating Committee and the Technical Advisory
Committee on transportation issues.

*Supporting and promoting the Department’'s Workplace Safety Program.
*Special assignments.

*Reviewing and approving all Division personnel transactions.
*Personnel and performance Management.

*Project Management and Program Maintenance

For additional and more in depth information, refer to the complete job
description.



https://apps.dot.state.nc.us/personnel/jobvacancies

DEPUTY DIVISION ENGINEER

KNOWLEDGE
SKILLS
ABILITIES

A Deputy Division Engineer should have:

A thorough knowledge of the principles and practices of civil engineering relating
to the location, design, construction and maintenance of highways and other
structures; safety and hazardous waste laws, departmental budgetary process;
and departmental and FHWA maintenance related polices.

The ability to:
Brief Job Descripti . . ,
*Design roadway construction and maintenance plans;
Direct the work of other engineers and department heads under the

- _ supervision of the position;
Helpful Training and Education
*Apply engineering principles to difficult or complex engineering problems
and make sound recommendations and decisions; and

*Participate in department policy determinations and interpret, administer
Classification Level and explain departmental polices, maintain good working relationships
Salary Range and Salary Grade with other employees, special interest groups and the general public.

i The DDE should also have comprehensive knowledge of design and installation
Complete Job Description . . o :
of traffic control signals and application of other traffic related controls.
Positions Leading to Deputy Division Engineer

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart

Back to Division Engineer
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DEPUTY DIVISION ENGINEER

HELPFUL:

TRAINING, EDUCATION &
EXPERIENCE

Brief Job Description

Key Responsibilities
Knowledge/Skills/Abilities

Classification Level

Salary Range and Salary Grade

Complete Job Description
Positions Leading to Deputy Division Engineer

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart

Back to Division Engineer

There are a number of helpful training and educational programs that will help
you prepare for the role of Deputy Division Engineer. Some of them are listed
below.

Certified Public Manager’s Program

The Certified Public Manager (CPM) Program is a structured curriculum that
provides an in-depth, comprehensive, competency-based, developmental
program for middle managers from state government agencies and universities.

Leadership Institute
Formalized rigorous leadership training designed for top leaders and managers
(ie AASHTO National Transportation Leadership Institute)

DOT Assessment Center

Internal two-day assessment that identifies behavioral patterns in job-related
situations through group and individual settings. Supervisory techniques or
training options are shared as a part of the individual's debrief.

Education Degrees:
Master in Business Administration (MBA)

Professional certifications are also helpful for this position:

* Registered Land Surveyor (RLS)
* Professional Traffic Operations Engineer (PTOE)
* Professional Engineer (PE ) — Required for this position level

Additional Helpful Experience:

DOT's Associate Program

Work Experience Checklist



https://apps.dot.state.nc.us/personnel/jobvacancies
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DEPUTY DIVISION ENGINEER

The Deputy Division Engineer position classification level is:

Transportation Engineering Manager I

CLASSIFICATION LEVEL

SALARY GRADE
SALARY RANGE To find the Salary Range, click on the bar below:

Find Salary Range

The Salary Grade is: 84

Brief Job Description

Key Responsibilities
Knowledge/Skills/Abilities

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart

Back to Division Engineer



https://apps.dot.state.nc.us/personnel/jobvacancies
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DEPUTY DIVISION ENGINEER There are three (3) Deputy Division Engineer positions at DOT.

They are located in three different area in the state.

NUMBER OF POSITIONS &
LOCATIONS

Greensboro

Durham

Brief Job Description

Classification Level

Salary Range and Salary Grade

N Albemarle
Complete Job Description
Positions Leading to Deputy Division Engineer
Check for Open Positions
DOT Organization Chart

Back to Division Engineer
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DEPUTY DIVISION ENGINEER

POSITIONS LEADING TO
DEPUTY DIVISION ENGINEER

Brief Job Description

Key Responsibilities

Knowledge/Skills/Abilities

Helpful Training and Education

Competencies

Classification Level

Salary Range and Salary Grade

Complete Job Description

Number of Positions in DOT and Locations
for Positions

Check for Open Positions

DOT Organization Chart

Back to Division Engineer

Below are positions that lead to Deputy Division Engineer. The responsibilities
in each position prepares individuals for the role of Deputy Division Engineer.

Division Construction Engineer
Division Operations Engineer
Division Maintenance Engineer
Pavement Management Engineer
State Road Maintenance Engineer
ITS Operations Engineer
State Bridge Maintenance Engineer

Construction Unit Head . ..

Other Positions Indirectly Leading to Deputy Division Engineer
(Roadway Design Unit Head, Mobility and Safety Unit Head,

Structures Unit Head, Transportation Planning Unit Head . .)



https://apps.dot.state.nc.us/personnel/jobvacancies

Division Construction
Engineer

(Transportation Engineering Manager |)

Back to Deputy Division Engineer

Brief Job Description:

The Division Construction Engineer (DCE) plans, organizes staff, directs and monitors all
construction activities in the Division to provide a safe and efficient highway system. He/she
manages these activities within budgetary constraints; organizes and directs the safety
program to ensure a safe work environment for all employees. The DCE must be familiar with
and be able to interpret all construction policies and procedures; and provide technical and
administrative assistance on a division-wide basis for the engineers and supervisors.
Employees vary from Division to Division depending on the workload. He/she administers all
contract construction activities within an assigned Division. Contract construction activities
include all preconstruction, construction, and post construction activities that require field
engineering involvement and/or Division input.

Minimum Education and Experience:
BS Degree in Civil Engineering and ten years of progressive experience in highway

engineering. Registration as a Professional Engineer is required by the Department.
Experience within the Department of Transportation Operations is necessary.

For more information about this position, click on one of the links below.

Key Responsibilities

Competencies

Knowledge/Skills/Abilities

Helpful Training and Education

Classification Level, Salary Range & Salary Grade

Complete Job Description

Positions Leading to Division Construction Engineer

Number of Positions in DOT and Locations for Positions

Check for Open Positions

DOT Organizational Chart
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DIVISION CONSTRUCTION
ENGINEER

KEY RESPONSIBILITIES

Brief Job Description
Knowledge/Skills/Abilities

Helpful Training and Education

Classification Level

Salary Range and Salary Grade

Complete Job Description

Positions Leading to Division Construction
Engineer

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart
Back to Deputy Division Engineer

The key responsibilities of the Division Construction Engineer (DCE) are:

*Reviewing proposed project sites at the planning stage and advising Design Unit
Divisions position on total project scope, project limits, etc.

*Reviewing proposed pavement structures and make recommendations for
change, if needed, based on knowledge of the type of construction involved, traffic
conditions, general location, soil types, and existing pavement conditions.

*Setting up and conducting field plan inspections which consist of reviewing plans
and proposed project sites with representatives of the various Design, Right-of-
Way, Appraisal, Location, Geotechnical, Utility, Landscape, Construction, Traffic
Control, Signal, and Hydraulic Units within the DOT.

*Assigning Resident Engineers to projects based on workload, location of
projects, office locations and the expertise of the individual engineers and their
staff.

*Monitoring the relocation of all utilities in conflict with construction to assure they
are cleared in a timely manner to avoid delays to the projects completion.

*Setting up and conduct preconstruction conferences.
*Reviewing engineering costs on each project.

*Monitoring the construction projects and the Division QA Asphalt Labs and
reviewing price reduction and other corrective action recommendations.

*Receiving and responding to telephone calls from other state agencies, municipal
officials, federal highway administration officials, utility owners, the public, news
media, and others.

*Setting up and presenting Division on final inspections with Resident Engineer,
Roadway and/or Bridge Construction Engineers, etc.

For additional and more in depth information, refer to the complete job
description.
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DIVISION CONSTRUCTION
ENGINEER

A Division Construction Engineer should have:

KNOWLEDGE
SKILLS A thorough knowledge of the principles and practices of Civil Engineering; ten
years experience at lower level positions with a minimum of two years
ABILITIES experience as a Resident Engineer. A knowledge of surveying is also desirable.

The individual in this position must:

*Be able to communicate well both orally and written;

BricidobiDescnipHon -Possess the ability to supervise lower level engineers and technicians;
Helpful Training and Education *Be able to oversee the administration of contract construction projects
while staying abreast of and in compliance with changes in the law,
construction processes, equipment changes, new practices, and
environmental regulations.

Classification Level *Have a high level of visual attention, mental concentration and
Salary Range and Salary Grade manipulative skills.

Complete Job Description

Positions Leading to Division Construction
Engineer

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart
Back to Deputy Division Engineer
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DIVISION CONSTRUCTION
ENGINEER

HELPFUL:

TRAINING, EDUCATION &
EXPERIENCE

Brief Job Description

Knowledge/Skills/Abilities

Classification Level

Salary Range and Salary Grade

Complete Job Description

Positions Leading to Division Construction
Engineer

Number of Positions in DOT and Locations
for Positions

Check for Open Positions

There are a number of helpful training and educational programs that will help you
prepare for the role of Division Construction Engineer. Some of them are listed
below.

Certified Public Manager’s Program

The Certified Public Manager (CPM) Program is a structured curriculum that
provides an in-depth, comprehensive, competency-based, developmental
program for middle managers from state government agencies and universities.

Leadership Institute
Formalized rigorous leadership training designed for top leaders and managers
(ie AASHTO National Transportation Leadership Institute)

DOT Assessment Center

Internal two-day assessment that identifies behavioral patterns in job-related
situations through group and individual settings. Supervisory techniques or
training options are shared as a part of the individual's debrief.

Education Degrees:
Construction Engineering and Management Degree
(General Construction Concentration)

Professional certifications are also helpful for this position:

* Registered Land Surveyor (RLS)
* Professional Traffic Operations Engineer (PTOE)
* Professional Engineer (PE ) — Required for this position level

Additional Helpful Experience:

DOT’s Associate Program

DOT Organization Chart Work Experience Checklist

Back to Deputy Division Engineer
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DIVISION CONSTRUCTION

ENGINEER
The Division Construction Engineer position classification level is:

Transportation Engineering Manager |

CLASSIFICATION LEVEL
SALARY GRADE The Salary Grade is: 84

SALARY RANGE To find the Salary RANGE click on the bar below:

Brief Job Description Find Salary Range

Knowledge/Skills/Abilities

Complete Job Description

Positions Leading to Division Construction
Engineer

Helpful Training and Education

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart

Back to Deputy Division Engineer
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DIVISION CONSTRUCTION

There are fourteen (14) Division Construction Engineer
ENGINEER

positions at DOT.

NUMBER OF POSITIONS & North Wilkesboro Greensbhoro

LOCATIONS Asheville Winston-Salem Durham Wilson 5 cenville

Brief Job Description
Knowledge/Skills/Abilities

Helpful Training and Education

Classification Level

Salary Range and Salary Grade

Complete Job Description

Positions Leading to Division Construction
Engineer

Check for Open Positions
DOT Organization Chart
Back to Deputy Division Engineer

Sylva Shelby Albemarle Fayetteville Wilmington
Aberdeen Edenton
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DIVISION CONSTRUCTION Below are positions that lead to Division Construction Engineer. The
ENGINEER responsibilities in each position prepares individuals for the role of Division
Construction Engineer.

POSITIONS LEADING TO

DIVISION CONSTRUCTION _ _
ENGINEER Resident Engineer

Area Construction Engineer

Brief Job Description

Division Traffic Engineer
Knowledge/Skills/Abilities

Helpful Training and Education District Englneer

Competencies Mobility and Safety Project Engineer

Classification Level Division Design Construct Engineer
Salary Range and Salary Grade

Other Positions Indirectly Leading To Division Construction Engr
Complete Job Description

Roadway Project Engineer, Structures Project Design Engineer,

Number of Positions in DOT and Locations ) ) ) } )
for Positions Hydraulics Project Engineer, Work Zone Project Engineer . .

Check for Open Positions

DOT Organization Chart

Back to Deputy Division Engineer
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Brief Job Description:

The Resident Engineer (RE) provides a link between Raleigh Construction, Design
Roadway and Design Structure, Material and Test Unit, Consultants, and Division
Personnel. Provides Administrative and Supervision of Professional engineering
responsibilities in a highly specialized phase of highway engineering on contract
construction both roadway and structure projects in the Northeastern part of NC.

Minimum Education and Experience:

OSP: Graduation from a four-year college or university with a major in civil
engineering and four years of progressive transportation engineering experience.
DOT: Graduation from a technical school and completion of the Highway Engineer
Concept Course and serve six years as an Assistant Resident Engineer. Successful
completion of a home study course as it relates to highway engineering and ten years
as Assistant Resident Engineer.

For more information about this position, click on one of the links below.

Key Responsibilities

Resident Engineer

(Transportation Engineering Supervisor 1)

Competencies

Knowledge/Skills/Abilities

Helpful Training and Education

Classification Level, Salary Range & Salary Grade

Complete Job Description

Positions Leading to Resident Engineer

Number of Positions in DOT and Locations for Positions

Check for Open Positions

DOT Organizational Chart

Back to Division Construction Engineer
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RESIDENT ENGINEER

KEY RESPONSIBILITIES

Brief Job Description
Knowledge/Skills/Abilities

Helpful Training and Education

Classification Level

Salary Range and Salary Grade

Complete Job Description

Positions Leading to Resident Engineer

Check for Open Positions
DOT Organization Chart

Back to Division Construction Engineer

The key responsibilities of the Resident Engineer (RE) are:

*Supervising lower level engineers and technicians on roadway and structures on
a variety of highway projects to insure proper inspection and necessary
engineering stakeout is done in a timely manner.

*Conferring with project personnel, both DOT and contractors on more complex
engineering problems.

*General office duties: Reading and verifying daily inspectors’ diaries concerning
construction operations; reading Resident Engineer’s diaries.

*Visiting project sites both day and night to review work in progress to get first
hand knowledge of what is being done and how. Ensure that work being done is
in accordance with plans, Special Provisions, and Specifications, etc.

For additional and more in depth information, refer to the complete job
description.



https://apps.dot.state.nc.us/personnel/jobvacancies

RESIDENT ENGINEER

KNOWLEDGE
SKILLS
ABILITIES

Brief Job Description
Key Responsibilities

Helpful Training and Education

Classification Level

Salary Range and Salary Grade

Complete Job Description
Positions Leading to Resident Engineer

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart

Back to Division Construction Engineer

A Resident Engineer should have:

A thorough knowledge of the principles and practices of Civil Engineering as it
relates to highway and bridge construction.

The individual in this position must:

*Have considerable knowledge of methods, materials and equipment used
in the construction of roads and bridges;

*The ability to plan, coordinate and direct the work of lower engineers or
technicians, and other construction personnel,

*The ability to understand, interpret, apply departmental rules, regulations
concerning construction procedures, plans specifications, contracts, etc.;

*Be able to communicate effectively with other employees and the general
public.


https://apps.dot.state.nc.us/personnel/jobvacancies

RESIDENT ENGINEER

There are a number of helpful training and educational programs that will help you
prepare for the role of Resident Engineer. Some of them are listed below.

Certified Public Manager’s Program
The Certified Public Manager (CPM) Program is a structured curriculum that
HELPFEUL: provides an in-depth, comprehensive, competency-based, developmental

' program for middle managers from state government agencies and universities.

TRAINING, EDUCATION & Frontline Leadership

EXPERIENCE Frontline Leadership is a leadership development program designed for frontline
managers and supervisors in North Carolina state government.

DOT Assessment Center
Ir_1tern_a| two-day assessment _tha_t !dentlfles_behaworal pz_atterns in jo_b-related
situations through group and individual settings. Supervisory techniques or
training options are shared as a part of the individual's debrief.
Knowledge/Skills/Abilities Education Degrees:
Construction Engineering and Management Degree
(General Construction Concentration)

Classification Level Professional certifications are also helpful for this position:
Salary Range and Salary Grade * Registered Land Surveyor (RLS)

Seniln e Desefisiar * Professional Traffic Operations Engineer (PTOE)
* Professional Engineer (PE)

Positions Leading to Resident Engineer . )
Additional Helpful Experience:

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart

Back to Division Construction Engineer

DOT’s Associate Program
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RESIDENT ENGINEER

The Resident Engineer position classification level is:

Transportation Engineering Supervisor Il

CLASSIFICATION LEVEL
The Salary Grade is: 78
SALARY GRADE

SALARY RANGE To find the Salary RANGE click on the bar below:

_ Find Salary Range
Brief Job Description

Key Responsibilities
Knowledge/Skills/Abilities
Helpful Training and Education
Complete Job Description

Positions Leading to Resident Engineer

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart

Back to Division Construction Engineer
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RESIDENT ENGINEER

NUMBER OF POSITIONS &
LOCATIONS

Positions are located throughout North Carolina.

Brief Job Description

Classification Level

Salary Range and Salary Grade

Complete Job Description
Positions Leading to Resident Engineer
Check for Open Positions

DOT Organization Chart

Back to Division Construction Engineer
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RESIDENT ENGINEER

POSITIONS LEADING TO
RESIDENT ENGINEER

Brief Job Description

Key Responsibilities

Knowledge/Skills/Abilities

Helpful Training and Education

Competencies

Classification Level

Salary Range and Salary Grade

Complete Job Description

Number of Positions in DOT and Locations

for Positions

Check for Open Positions

DOT Organization Chart

Back to Division Construction Engineer

Below are positions that lead to Resident Engineer. The responsibilities in each
position prepares individuals for the role of Resident Engineer.

Assistant Resident Engineer

District Engineer

Division Traffic Engineer

Area Construction Engineer

Mobility and Safety Project Engineer

Division Design Engineer

Other Positions Indirectly Leading to Resident Engineer:

Roadway Design Engineer, Specs and Proposals Engineer,

Geotechnical Design Engineer, Hydraulics Design Engineer,

Structure Design Engineer, Utilities Project Engineer
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,/W\ Brief Job Description:

The Assistant Resident Engineer (ARE) is an intermediate level engineer position

supporting higher level engineers in the administration of large complex highway

construction projects. The ARE monitors daily progress of projects and resolves

constructability issues to maintain project schedules. This position manages all

aspects of large, complex, construction projects with limited supervision from higher

™ level engineers. The ARE supervises and trains multiple Department employees and

g - contract construction inspectors. He/she administers contracts for Construction
Engineering and Inspection (CEI) services on large projects. This includes daily
supervision and review and approval of reimbursement for services.

Minimum Education and Experience:

Graduation from a four-year college with a Bachelor’'s Degree in Civil Engineering and
two and one-half years of progressive transportation engineering experience; or an
equivalent of training and directly related experience.

For more information about this position, click on one of the links below.

Key Responsibilities

Assistant Competencies
Resident Engineer Knowledge/Skills/Abilities
(Transportation Engineer |) Helpful Training and Education

Classification Level, Salary Range & Salary Grade

Complete Job Description

Entry Level Position

Number of Positions in DOT and Locations for Positions

Check for Open Positions
DOT Organizational Chart

Back to Resident Engineer
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Assistant
RESIDENT ENGINEER

KEY RESPONSIBILITIES

Brief Job Description
Knowledge/Skills/Abilities

Helpful Training and Education

Classification Level

Salary Range and Salary Grade

Complete Job Description
Entry Level Position

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart
Back to Resident Engineer

The key responsibilities of the Assistant Resident Engineer (ARE) are:

*To serve as project manager on large projects. Projects administered will be
complex in nature, associated with millions of dollars having high profiles with
unique sensitivities and significant public impacts.

*Administration of complex highway construction contracts in accordance with
accepted procedures, guidelines and policies.

*Serve as primary NCDOT liaison on Design-Build projects and is involved in
design development/submittal/review and field construction operations;
anticipating contractual problems and initiates modifications such as supplemental
agreements or other contract adjustments to improve safety, and/or quality of
delivered product.

*Monitors expenditures for multi-million dollar projects and is responsible for
minimizing and justifying all budget overruns.

*Serves as a resource to subordinates and contractor personnel regarding
interpretation of contract related issues.

Directly supervises and provides engineering level support for technicians on
complex projects.

*Provides adequate responses to frequent inquires from the media, public,
NCDOT officials and other governmental agencies regarding complex project
issues and impacts.

For additional and more in depth information, refer to the complete job
description.
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ASSISTANT
RESIDENT ENGINEER

KNOWLEDGE
SKILLS
ABILITIES

Brief Job Description
Key Responsibilities

Helpful Training and Education

Classification Level

Salary Range and Salary Grade

Complete Job Description
Entry Level Position

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart

Back to Resident Engineer

An Assistant Resident Engineer should have:

A thorough knowledge of surveying and materials, methods and equipment used
in highway construction. Considerable knowledge of mathematical functions,
including algebra, geometry and trigopnometry.

The individual in this position must have:
«Skills in the use of survey equipment;

+Skills in the use of office equipment, such as calculators and personal
computers;

*The ability to read, interpret and explain construction plans, contract
provisions, specifications, and inspection procedures;

*The ability to take notes and prepare or review reports;
*Good communications skills; and

*The ability to supervise the activities of lower level employees and
instruct them in proper work methods.


https://apps.dot.state.nc.us/personnel/jobvacancies

ASSISTANT
RESIDENT ENGINEER

HELPFUL:

TRAINING, EDUCATION &
EXPERIENCE

Classification Level

Salary Range and Salary Grade

Complete Job Description
Entry Level Position

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart

Back to Resident Engineer

There are a number of helpful training and educational programs that will help you
prepare for the role of Assistant Resident Engineer. Some of them are listed
below.

Frontline Leadership
Frontline Leadership is a leadership development program designed for frontline
managers and supervisors in North Carolina state government.

DOT Assessment Center

Internal two-day assessment that identifies behavioral patterns in job-related
situations through group and individual settings. Supervisory techniques or
training options are shared as a part of the individual’s debrief.

Education Degrees:
Construction Engineering and Management Degree

(General Construction Concentration)

Professional certifications are also helpful for this position:

* Registered Land Surveyor (RLS)
» Fundamentals of Engineering (FE)

Additional Helpful Experience:

DOT'’s Associate Program

Skills Assessments
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ASSISTANT
RESIDENT ENGINEER

The Assistant Resident Engineer position classification level is:

Transportation Engineer |

CLASSIFICATION LEVEL The Salary Grade is: 76

SALARY GRADE
SALARY RANGE

_ Find Salary Range
Brief Job Description

Key Responsibilities
Knowledge/Skills/Abilities

To find the Salary RANGE click on the bar below:

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart
Back to Resident Engineer
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ASSISTANT
RESIDENT ENGINEER

NUMBER OF POSITIONS & Positions are located throughout North Carolina.
LOCATIONS

Brief Job Description

Classification Level

Salary Range and Salary Grade

Complete Job Description
Entry Level Position
Check for Open Positions
DOT Organization Chart

Back to Resident Engineer



https://apps.dot.state.nc.us/personnel/jobvacancies

The Assistant Resident Engineer position is an entry level position; however,
there are opportunities for growth, with the right development of skills!
ASSISTANT

RESIDENT ENGINEER

Deputy Division Engineer

Division Division Division
Construction Maintenance Operations
Engineer Engineer Engineer

ENTRY LEVEL POSITION

Division Traffic Engineer

Brief Job Description Resident Engineer District Engineer
Key Responsibilities o . .
Asst. District Asst. Div. Traffic
Knowledge/Skills/Abilities Engineer
Helpful Training and Education

Classification Level

Engineer

Division Design
Engineer

Salary Range and Salary Grade

Complete Job Description

Number of Positions in DOT and Locations
for Positions

Check for Open Positions
DOT Organization Chart

Back to Resident Engineer

Assistant Resident
Engineer

Mobility and Safety
Project Engineer

Area Construction
Engineer

Roadway Design
Engineer . ...
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*Human Resources will use the Career Tracks Template
to develop career tracks for positions leading to the top 42
leadership positions in the Department (excluding

RECOMMENDATIONS appointed positions)
FOR Commitment is needed from leaders and managers
(updated postings and position descriptions, suggestions
SUCCESSFUL on information provided in career tracks)
CAREER TRACKS » Keep organization charts updated and in a central

location on the web

IN

*HR will simultaneously develop Career Tracks along with
NCDOT the competency based pay program information
according to priorities based on most critical need (~3
years)

*Consider manpower needs in HR to ensure this can be

done
Back to Division Engineer

eCareer Tracks information can be linked to the Careers
Back to Deputy Division Engineer Web Page under “Career Development” with links to

Back to Division Construction Engineer Jobs in Demand

Back to Resident Engineer

: : : Return to Beginnin
Back to Assistant Resident Engineer
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Career Tracks Work Stream Meeting (7-14-2008)
H Dickens, G Herring, T Hopkins, SKing, J Mcintyre, A Olive, A Roper

Herring, Hopkins, McIntyre, and Olive met on June 30t%. Janice and Terry had
met that morning and reviewed a visual display of what the Career Tracks
example could look like for the Engineering side of the house. We intend to
show a Career Track for a Division Engineer and for the Law Enforcement track
for TMT and Leadership to explain what the Career Track means to the
Department.

Todav’s Agenda

Discuss Janice’s computer model for the career tracks

Discuss job description for Career Coach Position (Requested PG 74)

Next Meeting

Update from Amanda on example for Law Enforcement and DE Career Track

Remaining Items to Finalize
* Complete a transition report for Human Resources, and specifically, the
Talent Strategist position outlining recommendations/next steps
supporting the CDC and Assessment Center (Terry is working on this
draft and will have something to review soon)
0 Need to include issues with the use of the 2nd hand computers for
“kiosks” (M Tyler)

* Complete job description drafts for the following positions:
0 Career Coach (PG 74 ?) — draft form for work group to review
0 Lead Career Coach (PG 76 ?)
0 Career Development Center Director (PG 78 ?)

» Design a visual demonstration for information obtained for Career
Tracks. (Two examples — Division Engineer and Law Enforcement)

» Complete a Policy supporting Career Development Centers

 PDA Work Group Meeting requested Amanda to sit in and discuss career
banding implications raised by our work group relating to the differing
competencies (Leadership, Supervisory, and Individual Contributor for
PDA vs the Competencies with the Career Banding

Next Meeting (Monday, July 21st at 1:30 pm in Room #350)
And also, Monday, July 28",at 1:30 pm in room #350



Career Tracks Work Stream Meeting (6-23-2008)
H Dickens, G Herring, T Hopkins, SKing, J Mcintyre, A Olive, A Roper

Dickens, Herring, Hopkins, McIntyre, and Olive met on June 16t™. We reviewed
the latest spread sheet of Top 42 training and experience. Position levels were
captured, not necessarily functional skills and experience. Completing a
suggested Career Track for all 42 positions seems a daunting task at this point,
and we feel we are not equipped with the direct knowledge needed to complete
the assignment. There are still many questions about the depth of the Career
Tracks we are developing.

Amanda shared the vision of the career banding program and the significance
of the focus groups that will be working on individual position levels in the
Units. Career Development is a major part of all of our alternate pay systems
at DOT (including skill based pay and competency based pay systems). If these
career development tracks are developed in different areas, then we will more
than likely have two programs that do not work together, and would be difficult
for the employee to understand. There was a recommendation from our group
that these HR focus groups for the alternate pay systems should be the experts
that develop the Career Tracks for the Top 42 and influence the Business Units
to develop it all the way down into the organization.

We decided to back up and further refine the presentation we put together in
February on what the template will look like.

Brainstormed Items for consideration
Classification, Compensation, and Policy
Skills Assessments/competencies

Job Summary

Links to PD-102 (job description)

Brief Profile

Primary Purpose of the job

Key Responsibilities

Competencies / Skills Assessments

Job Postings

Position Levels and Salary Ranges
Organizational Structure to see hierarchy and opportunities for advancement
Job Vacancies

Number of like positions




Remaining Items to Finalize (this list is not complete)

* Complete a transition report for Human Resources, and specifically, the
Talent Strategist position outlining recommendations/next steps
supporting the CDC and Assessment Center

» Complete a functional listing of Career Coach and Lead Career Coach
duties to support a Future Position Description with suggested position
levels.

» Design a visual demonstration for information obtained for Career
Tracks.

» Follow-up with Talent Strategist Position on the use of the 2nd hand
computers for “kiosks” (M Tyler)

» Complete a Policy supporting Career Development Centers

* Terry and Amanda have a meeting set with Stephanie King on Friday,
June 27t to discuss a modification to our assigned objectives.

Next Meeting (Monday, June 30t at 1:30 pm in Room #350)
No Meeting will be held on Monday, July 7t
Meeting following June 30" (Monday, July 14t at 1:30 pm in room #350)



Career Tracks Work Stream Meeting (6-9-2008)
H Dickens, G Herring, T Hopkins, SKing, J Mcintyre, A Olive, A Roper

Career Tracks Work Group Objectives as defined at our meeting on 5/28/2008
(A) Assessments & Career Coach/Counselor
(1) Identify tools for assessing all employees
(2) Review role of Assessment Center
(current focus, opportunities for enhancement, required resources, etc)
(3) The role of the career coach/counselor
(4) Where should the career coaches be staffed (Assessment Center,
Business Units, etc)

(B) Career Tracks for Top 40
(1) Review role descriptions for each role
(2) Review educational & license requirements
(3) Develop track for each of Top 40
(4) Consider career banding implications
(5) Recommend mobility strategy

(C) Career Development Process Template
(1) Develop Policy Statement
(2) Develop Vision based on Department’s Mission and Goals
(3) Define role of managers, supervisors, career coaches, HR, etc.
(4) Define how tools are to be utilized (Assessments/Assessment Center)

Since our last meeting on Wednesday, May 28th

* Where is the populated Excel Spread sheet for (B) 1 and 2?

» Terry shared status of Career Tracks with Career Mobility Work Group

» Stephanie King and Terry met with Angela Faulk on June 6% to discuss

next steps for recommendations for (A) Assessments and Career Coach

“Career Development Centers” was presented to TMT on May 5th
“CDC” was presented to TMT Leadership on May 6t and approved.
We need to provide Angela with a brief job description/list of duties
for career coaches, and lead career coaches (Position Levels ?)
Angela believed that the roles for the Career Coaches should NOT
be combined with the roles for the “generalist” positions in the
field.
Unclear on status of the 2rd hand computers for “kiosks” (M Tyler)
Talent Strategist position is being reviewed by OSP — Angela felt
like next steps on Assessment Center recommendations can be led
by this position; we will need to prepare a hand-off strategy to this
position on Assessment Center recommendations

Today: Discuss Action Items for (A) and remaining objectives for (B) and (C)
(check for clarity, completeness, ways to group assignments, who is best to
tackle each? )

How can we tackle this assignment with least impact to all of us?

Next Meeting (Monday, June 16™ at 1:30 pmin Room #350)
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NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

CAREER DEVELOPMENT PROGRAM
POLICY

October 2008
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POLICY STATEMENT

It is the policy of the North Carolina Department of Transportation that all
employees will have an equal opportunity for career development and
advancement. Each employee is responsible for their individual career
development and professional development and as such has to take the
initiative to develop a realistic career development plan.

These initiatives of the career development process must be deemed beneficial
to both the department and employee, and should serve the citizens of North
Carolina through the mission and goals of the NCDOT.

Secretary of the Department of Transportation

PURPOSE

The intent of this policy is to provide career development opportunities and a
commitment to career growth that directly relate to the organization’s mission,
goals, and values. This policy emphasizes the importance of continuous
learning opportunities and new challenges available for all employees. Career
development and training is not an employee benefit, right or entitlement; it is
an enrichment opportunity to develop our workforce; denial of participation in
training and development activities is not grievable, except on grounds of
discrimination.

Utilization of any career development opportunities shall be identified,
described, and documented in the employee’s career development plan and
should be reviewed with the supervisor on a semi-annual basis. This career
development plan provides a tracking mechanism between the employee’s
increased skills, abilities, competencies and the remaining strategies outlined
in the plan to achieve the career objectives.
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DEFINITIONS

. Eligible Emplovees

Full-time or part-time employees who have a permanent or probationary
appointment. Trainees and temporary employees may be determined as
eligible by management depending on the career objectives of the employee.

. Development Opportunity

The opportunity for an employee to participate in training, educational
programs, or developmental learning experiences, that may include, but is
not limited to, short courses, workshops, seminars, conferences, on-the-job
training, and technical or professional training.

. Career Development Process

The on-going continuous process between the employee and the supervisor
that establishes an employee’s current and future career objectives. During
the process, existing skills, knowledge or experience levels are assessed and
an appropriate course of action is implemented to attain desired career
objectives.

The Career Development Process is a four-step process that includes an
assessment phase, investigation of available career tracks, creation of a
career development plan, and execution of the plan.

. Assessments

Tools that help employees and career coaches assess existing skills,
knowledge, and abilities in order to establish career objectives aligned with
organizational goals. These tools allow the employee to have a better
understanding of themselves through an assessment of their personality
type, values, interests, work-life, etc., to help employees find the job fit.

. Assessment Center

Internal formalized two-day assessment that identifies behavioral patterns
in job-related situations through group and individual settings. Supervisory
techniques or training options are shared as a part of the individual’s
debrief to help build skills.

. Career Development Centers

Resource areas regionalized across the state housing several Career
Coaches and Lead Career Coaches that is accessible by managers and
employees.
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(Definitions — continued)

7. Career Tracks
Planned roadmap of job progressions and position levels that help
employees attain a desired career objective. Each position level in the
career track provides information about the knowledge, skills, abilities,
experiences, competencies, and training necessary to succeed as well as
how to prepare for future movement within the career track. The purpose of
career tracks is to help employees identify what jobs and position levels they
want to work toward as a current and future career objective, and establish
a career path that best suits them. Career tracks help employees visualize
different alternatives for their career.

8. Career Development Plan
Coordinated written document that identifies the strategies employees
identify to help them achieve their career goals. The career development
plans are blueprints to help employees develop abilities, skills, and
competencies needed to move towards their career goals. A career
development plan must be developed for each employee engaged in the
career development process. The employee’s supervisor will hold a semi-
annual discussion, with the employee, on the career development plan to
ensure the plan is realistic, and the employee is getting the opportunities,
training, and resources needed to accomplish his/her career objectives.
Career Coaches will designate a standard form that all employees can use in
this process.

9. Career Coaches
Highly specialized positions that are located regionally across the state that
are accessible by managers and employees. Career Coaches interpret the
assessment tools, understand the employee’s career goals, and work with
employees and supervisors to match those goals to a realistic career
development plan. Career Coaches will use and establish tools to assess the
Career Development Center through Return on Investment scenarios (ie.
track turn-over rate, employee satisfaction survey, employee and manager
feedback following use of formal Assessment Center, surveys of employees
meeting with career coaches)

10. Talent Strategist Position
Position staffed directly to the HR Director that is responsible for managing
talent in the organization. This position directly supervises the Lead Career
Coaches and Career Coaches located regionally across the state as well as
the Career Development Center Director which houses the Assessment
Center.
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(Definitions — continued)

11. Career Mobility
NCDOT recognizes that our best and brightest talent will participate in job
rotations throughout the Department. The Department encourages
employees to build their experience with multiple areas of expertise to gain a
broader understanding from other Business Units, and to gain an
appreciation for other’s work. Promotion into positions by direct lines of
attrition will not be the expectation.

12. Lateral Movements
A sideways job change that can broaden an employee’s base of knowledge
and skills and help develop new competencies.

POLICY

1. It is the policy of NCDOT not to deny career development opportunities
based on race, sex, color, creed, national origin, age, or disability.

2. NCDOT encourages employees to identify and participate in career
development programs that will improve job performance, increase
employee potential, and enhance the mission and goals of the
Department.

3. NCDOT encourages employees to take full advantage of career
development opportunities within the Department.

4. Limitations or delay in offering career development opportunities shall be
determined by temporary work flow problems or staff shortage in a
specific work unit. Reasons for not completing strategies in the career
development plan should be documented and discussed with the
supervisor.

5. It is intended that this policy be used in conjunction with the NCDOT
Training and Development Policy, Career Mobility Policy, or any other
policy that would relate to employee development.

6. Career development is a partnership between the employee and the
supervisor. Managers & supervisors must commit to encouraging
employee development, even when it includes mobility across
organizational lines. Training opportunities and managerial support are
the foundation for a successful career development program.
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(Policy — continued)

7.

Career coach positions and career development centers are critical to the
success of this program. Work space, equipment and resources should
be provided so coaches can work independently in their respective
regions and be easily accessible to the employees and managers.
Providing an adequate number of positions located geographically that is
accessible by all the employees is critical to a successful career
development program.

. Career Development is generally upward movement, but can be lateral

movement or even downward movement within a career track when
pursuing alternative careers.

. NCDOT recognizes that many employees do not want to be supervisors,

and are better suited remaining in a technical career track. NCDOT
needs to encourage those technical experts and provide growing
opportunities for them as well. It is NCDOT’s intention to have all of our
classifications in some form of alternate pay system in the future. The
competencies and work examples related to each classification and their
specific role will address managerial/supervisory functions as well as
technical functions. This will provide a variety of career tracks and
options for each employee.

RECORD KEEPING/DOCUMENTATION

The Career Coach will maintain all career development plans for their
geographic region. The Business Unit Managers and their supervisors are
held accountable to work with the employee to implement the career
development plan and will maintain copies of their employee’s career
development plans. The Career Coaches will coordinate these career
development plans with the Talent Strategist who is responsible for aligning
talent with needs in the Organization.

Each employee engaged in the career development process should have a
Career Development Plan.
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RESPONSIBILITIES

1. Employees — Each employee shall:

a) Take the initiative to actively participate in the Career Development
Program and drive the process;

b) Remain accountable and responsible for their own career growth;

c¢) Remain receptive to recommendations from career coaches and
SUpervisors;

d) Identify opportunities for knowledge, behavior, and skill development to
improve on-the-job performance; and

e) Apply gained knowledge, behaviors, and skills to his/her current job.

2. Managers/Supervisors — Employee career development is a responsibility of
every supervisor and manager. Supervisors and Managers shall:

a) Create a trusting environment in which employees trust managers;

b) Identify opportunities for employee improvement;

c) Provide a supportive climate for employees’ participation in Career
Development Center (such as use of assessment tools, formal
Assessment Center, meetings with career coach, proactive development
of career development plans);

d) Have accountability to support employee’s career mobility across
organizational lines;

e) Remain receptive to recommendations from career coaches;

f) Streamline feedback to employees with consistent messages such as
through performance dashboard appraisal and alternate pay systems
discussions;

g) Work very closely with Human Resources Unit to provide up to date
Position Descriptions and Posting Information that will be assembled for
the “Career Tracks” for each position; and

h) Ensure that all employees have access to necessary training and
development opportunities.

3. Career Coach — The Career Coach shall:

a) Represent a very highly skilled professional that is extremely professional
and can maintain discretionary confidentiality;

b) Travel throughout their region and be readily accessible in person to all
employees and managers;

c) Interpret the assessment tools, understand the employee’s career goals,
and work with employees and supervisors to match those goals to a
career development plan.

d) Establish tools to assess the Career Development Center through Return
on Investment scenarios (ie. track turn-over rate, employee satisfaction
survey, employee and manager feedback following use of formal
Assessment Center, surveys of employees meeting with career coaches);

e) Participate in the formalized assessment centers and provide feedback to
managers/supervisors.
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(Responsibilities — continued)

4. Talent Strategist Position — The Talent Strategist Position shall:

a) Stay abreast of Department wide career development plans, and the
talent needs in the organization;

b) Create processes and practices that attract and retain diverse and
highly competent work force;

c) Acts as a conduit with senior leaders to address talent challenges;

d) Focus on ways to create a talent pipeline and align the talent
development strategy with the business needs;

e) Develop processes for attracting, motivating, developing, and retaining
employees with the required skills and abilities to meet the current and
future business needs.

5. Human Resources Unit — the Human Resources Unit shall:

a) Fill the available Career Coach positions with highly skilled
professionals;

b) Work with the Business Units to develop Career Tracks for all remaining
leadership positions in the Top 42. The career track template should
retrieve information from and match the language in an updated
Position Description Form (PD-102) and any recent postings for the
position level; and

c) Support the Career Development Process for all employees.
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